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On April 24th at the Red Chimney Restaurant in Smoky Lake the first 
Community Leaders Meeting was held.  The leadership of the group 
consists of Nathan Taylor, Wayne Taylor, Randileigh Vaugeois, David 
Mutabazi and Desarie Stahl. In a small community like Smoky Lake with 
a population of 1,200 every single person is vital. It is truly the volunteers 
that keep our community going. The purpose of this meeting was to 
identify the needs of the non-profit groups and pair them with solutions. 
The biggest issue was the lack of volunteers; the reasonable conclusion 
for why the lack exists is awareness and the inability to make large time 
commitments. 
 
Often when a person is new to a community, volunteering is a great way 
to get out and make friends. However, if you don’t know anyone and 
there is no such ‘volunteer bank’ how would you know what group needs 
volunteers and what it entails? So after much debate, the idea of a 
website with a volunteer bank on it, along with mail stuffers featuring the 
needs of the non-profit groups, and quarterly meetings was birthed.  
 
The second issue, was the inability to make large time commitments. 
Also the sense that once you volunteer for a group that they ‘own’ you. 
This issue was also addressed by the ‘time bank.’ If one wants to 
volunteer a couple hours they can go on the time bank and peruse 
through the needs of the volunteer groups and pick and choose what 
they would like to volunteer for without having to become a member.  
 
A de-briefing was held on April 29th to put the plan into action. We’re 
excited for the future and the excellent results that are expected to come 
out of these meetings.  
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Regional Success 
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Eye on Progress 
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Community Futures St. Paul – Smoky 
Lake welcomes the following employee:  
 

BUSINESS ANALYST  
KELLI HIBBS  
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From the Manager’s Desk…  
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